Weekly Service Review
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Pineloch Elementary School's weekly service indicators collectively attained 122.7% for the week. As the

chart provides,
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overall performance has trended up since mid April.

Pineloch service measures finish strong - 122.7% this week

Percent-of-goal achieved, 16 weekly indicators

4-week average
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In terms of actual results vs. goal: 1) three Pineloch indicators improved; 2) seven retreated; and 3) six were
unchanged. The indicator that improved the most this week vs. goal was the number of team meetings rising
from seven to nine meetings. The second place indicator this week was the number of classroom walk-
throughs conducted by leadership (up from 37 to 42 this week).

The indicator that fell off the most for the week was Accelerated Reader activity. All four grades declined on
the week led by a -34% drop off for the 4" grade. This is noteworthy in that the 4" grade is the only grade
level that for SY 2007-08 is running at less than 85% of goal for Accelerated Reader. This is why their
cumulative index is highlighted in red.

This week all five staff attendance categories exceeded the 90% weekly objective. In fact, both the cafeteria
and clerical staffs had back-to-back 100% attendance weeks. Great effort!

Finally, thank you to Mrs. Woodruff who contacted 32 business partners for the Young Author’'s Conference.
The event was a success and a number of partners did manage to attend.
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Pineloch Weekly Service Indicator Goal 16-May Index | 4 Weeks Index Cumul. Index
A/R: tests taken & passed @ 80% (2nd) 60 71
A/R: tests taken & passed @ 80% (3rd) 60 62
A/R: tests taken & passed @ 80% (4th) 50 40
A/R: tests taken & passed @ 80% (5th) 50 96
Read Alouds (K-2) 40 50
Journal writing (Pre K-5) 80 86
Team meetings 10 9 90.0 9 85.0 9 91.0
Instructional staff attendance 90% 95.5% 106.1 96.3% 107.0 95.3% 105.9
Custodial staff attendance 90% 95.0% 105.6 93.8% 104.2 94.0% 104.5
Cafeteria staff attendance 90% 100.0% 97.5% 108.3
Para-professional attendance 90% 92.3% 87.7% 97.4 91.9% 102.1
Clerical staff attendance 90% 100.0% 95.0%
Classroom walk-throughs 20 42
Safe Learning & Working Environment

90% | 1000% [
Efficient Operations
Emergency purchases (custodial 0 0 100.0 0.25 0.13 87.5
Sustained Community Engagement _
Partner-in-Education (PIE) contacts 4 32 200.0 ‘ 200.0 ‘

Service Index 85to 110 122.7 ‘_ 116.3 ‘

yellow).

How to read the table: The indexes are read as percent-of-goal achieved whereby 100.0 equals exact-to-goal. Principal
Choice established these weekly measures last summer as method for tracking progress against the school’s strategic
goals during the year. If any indicator has its index shaded in red, then it is performing at less than 85% of goal for that
time period. Over time, Pineloch’s five-day service indicators should be falling inside the 85.0 to 110.0 range (shaded in

Thank you to our 2007-08 Partners-in-Education: Callahan Neighborhood Association, Foster Grandparent Program,

Hilton Garden Inn, Junior Achievement, Les'al Plant Center, Light of Life Consultants, McDonald’s-Oerther Foods, Mt.
Pleasant Missionary Baptist Church, Orange County Headstart, The Orlando Times, The Sugar Baker, Pinecrest Estates
Neighborhood Assaciation, Pineloch Elementary PTA, Rhodehouse Grill, Westminster Care of Orlando and Woodruff &

Woodruff Electrical Consulting.

Credit: Results compiled and transmitted courtesy of Ms. Tammy L. Dawson. Thank you!
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