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Pineloch Elementary School’s Weekly Service Index jumped +22% despite an abbreviated school week to 
close Thursday afternoon at the 132.9 level. This means that as a group, the school’s 16 short-range 
performance indicators averaged 132.9% of their goals…this is an excellent result. 
 
 

 

OUTSTANDING EFFORT ON A FOUR-DAY STUDENT WEEK 
(Pct. of goal achieved by strategic category)
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FOUR DAYS 
 
Dr. Choice and her leadership team originally set out their weekly goals for a traditional five-day student 
week. When a short week like this one occurs, certain indicators had to have their “indexes” adjusted for an 
apples-to-apples comparison. This was done for this week by the computers. After making these statistical 
adjustments, Pineloch’s weekly indicators combined to post their best overall week of the 2007-08 
school year (132.9% overall; see bottom row of table). 
 
One of the things that the school’s business partners should be happy with is that despite a short school 
week, the staff and students still manage to markedly step up their efforts relative to plan. Put another way, 
Pineloch Elementary puts forth an even greater effort hour-for-hour despite having 20% less time in the 
classrooms to do so. Proof of this can be found be looking at the color codes of the indexes in the January 
18th column of the table on the next page. They are all shaded in yellow or blue this week. This was a first for 
2007-08 and this means that in 16 of 16 instances, all performed at +85% of goal or better. Very good. 
 
Finally, a tip of the hat to the cafeteria staff. This was their 6th consecutive week of 100% attendance! This 
says something quite strong in terms of their personal commitment. 
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Pineloch Weekly Service Indicator Goal 18-Jan Index 4  Weeks Index Cumul. Index 
                
Intense Focus - Student Achievement              
A/R: tests taken & passed @ 80% (2nd) 60 56 116.7 62 103.0 50 82.6 
A/R: tests taken & passed @ 80% (3rd) 60 49 102.1 57 95.7 50 82.5 
A/R: tests taken & passed @ 80% (4th) 50 39 97.5 39 77.2 35 70.1 
A/R: tests taken & passed @ 80% (5th) 50 88 200.0 58 115.6 43 85.6 
Read Alouds (K-2) 40 50 156.3 35 87.5 28 69.4 
Journal writing (Pre K-5) 40 88 200.0 62 154.0 49 122.7 
High-performing & Dedicated Team               
Team meetings 10 10 125.0 9.3 92.5 9 93.1 
Instructional staff attendance 90% 95.6% 106.2 96.3% 107.0 96.2% 106.9 
Custodial staff attendance 90% 90.0% 100.0 95.5% 106.1 95.7% 106.4 
Cafeteria staff attendance  90% 100.0% 111.1 100.0% 111.1 96.7% 107.4 
Para-professional attendance  90% 92.3% 102.6 95.8% 106.4 96.7% 107.5 
Clerical staff attendance  90% 100.0% 111.1 97.5% 108.3 96.8% 107.5 
Classroom walk-throughs 20 45 200.0 36 177.5 30 150.0 
Safe Learning & Working Environment            
Safety Patrols on duty 90% 100.0% 111.1 98.9% 109.9 97.0% 107.7 
Efficient Operations               
Emergency purchases (custodial) 0 0 100.0 0.50 0.0 0.19 81.3 
Sustained Community Engagement            
Partner-in-Education (PIE) contacts  4 6 187.5 5.3 131.3 6.3 157.8 

Service Index  85 to 110   132.9   105.2   102.4 
 
How to read the table: The indexes are read as percent-of-goal achieved whereby 100.0 equals exact-to-goal. Principal 
Choice established these weekly measures last summer as method for tracking progress against the school’s strategic 
goals during the year. If any indicator has its index shaded in red, then it is performing at less than 85% of goal for that 
time period. Over time, Pineloch’s five-day service indicators should be falling inside the 85.0 to 110.0 range (shaded in 
yellow). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thank you to our 2007-08 Partners-in-Education: BPOELKS Fraternal Organization, Callahan Neighborhood Association 
Foster Grandparent Program, Junior Achievement, Les'al Plant Center, Mount Pleasant Missionary Baptist Church, 
Orange County Headstart, The Orlando Times, Pinecrest Estates Neighborhood Association, Pineloch Elementary PTA, 
St. Luke’s United Methodist Church, Washington Mutual Bank and Woodruff & Woodruff Electrical Consulting. 

 
Credit: Results compiled and transmitted courtesy of Ms. Tammy L. Dawson. Thank you for your continued efforts! 
 


