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Pineloch Elementary School's Weekly Service Index rose 1.6 points this week with mixed results vs. the prior

week up and down the line. The Pineloch Service Index closed with a reading of 120.6 meaning that overall
the school’s short-run performance indicators collectively averaged 120.6% of plan.
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The chart-of-the-week spotlights the teachers’ average weekly attendance rate so far this school year. Not
once has it fallen below the 90.0% weekly goal with just one reporting week left in 2007. This is excellent.

The safety patrol count bounced back to a perfect 100% this week...the first time since the week ending
Friday, November 9", This brought the four-week moving average for this measure up to 96%...good work
here.

The leadership team did their part again this week with respect to classroom observations. Another 27 walk-
throughs were reported on a goal of 10 per week. With the Partner-in-Education contact measurement; this
is one of the two leading indicators vs. goal-to-date.

Every single one of Pineloch’s short-run indicators averaged at least 85% of goal or better, not just on the
week, but over the most recent four weeks as well (please see table on page two). This is why all of the
indicators’ indexes are shaded in yellow or blue. While there were some shortfalls earlier this year in terms of
total Accelerated Reader tests administered, this issue has been managed. Dr. Choice has to be pleased
with the overall standing of 112.3% this late into December (bottom row; far column of table).
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Pineloch Service Indicator Goal 14-Dec Index 4 Weeks Index Cumul. Index
Accelerated Reader: tests taken (2nd) 50 69
Accelerated Reader: tests taken (3rd) 60 62
Accelerated Reader: tests taken (4th) 40 47
Accelerated Reader: tests taken (5th) 50 56
Read Alouds (K-2) 20 25
Journal writing (Pre K-5) 40 44 110.0 44 110.0 43 108.7
Team meetings 10 9 90.0 10 97.5 9 93.1
Instructional staff attendance 90% 95.8% 106.5 95.2% 105.8 96.2% 106.9
Custodial staff attendance 90% 92.0% 98.0% 108.9 95.8% 106.5
Cafeteria staff attendance 90% 100.0% 97.5% 108.3 96.2% 106.8
Para-professional attendance 90% 92.3% 102.6 95.7% 96.8% 107.6
Clerical staff attendance 90% 100.0% 111.1 ‘ 96.3%
Classroom walk-throughs 10 27 200.0 ‘ 34
Safe Learning & Working Environment
Safety Patrols on duty 100% 100.0% 100.0 96.0% 96.0 96.6% 96.6
Efficient Operations

0 0 100.0 0 100.0 0.08 100.0
Sustained Community Engagement
Partner-in-Education (PIE) contacts 2 4

Service Index 85to 110 120.6 ‘_ 119.5 _ 112.3

How to read the table: The indexes are read as percent-of-goal achieved whereby 100.0 equals exact-to-goal. Principal
Anderson established these weekly measures last summer as method for tracking progress against the school’s strategic
goals during the year. If any indicator has its index shaded in red, then it is performing at less than 85% of goal for that time
period. Over time, Edgewater’s five-day service indicators should be falling inside the 85.0 to 110.0 range (yellow zone).

Thank you to our 2007-08 Partners-in-Education: BPOELKS Fraternal Organization, Callahan Neighborhood Association

Foster Grandparent Program, Junior Achievement, Les'al Plant Center, Mount Pleasant Missionary Baptist Church, Orange
County Headstart, The Orlando Times, Pinecrest Estates Neighborhood Association, Pineloch Elementary PTA, St. Luke’s
United Methodist Church, Washington Mutual Bank and Woodruff & Woodruff Electrical Consulting.

Credit: Results compiled and transmitted courtesy of Ms. Tammy L. Dawson. Thank you for your continued efforts!
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