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Pineloch Elementary School’s Weekly Service Index advanced 6.8 points to 122.6 in the week ended 
November 30, as all 16 of the school’s weekly indicators achieved 94% of goal or better. This means that as 
a group, these short-range success measures collectively achieved 122.6% of their goals. 
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The nearby chart illustrates actual results vs. goal for the school’s 16 weekly performance indicators as a 
group. This month they averaged 116.6% of plan. This is down just slightly from October’s 117% result. What 
should be of particular interest is the fact than none (zero) fell outside of the “yellow zone” shown in the table 
on the next page. This indicates that all of Pineloch’s short-range measures attained 85% of goal or better for 
a typical November week. This is truly remarkable given the number of indicators the school monitors every 
five days. 
 
Four of the weekly measures exceeded plan by +10% or more. These have their “indexes” shaded in blue: 1) 
2nd grade Accelerated Reader activity; 2) K-2 Read Alouds; 3) Classroom walk-throughs by the leadership 
team; and 4) Partner-in-Education weekly contacts.  
 
Headed into December, the only remaining areas of opportunity (actual results vs. goal) would be working to 
keep up the progress now being made using the Accelerated Reader program for grades 3, 4, and 5. The 
cumulative school year-to-date indexes here are shaded in red indicating that since early September they 
are still running at less than 85% of plan. However, over recent weeks, the trend has certainly changed! 
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Pineloch Elementary Service Indicator Goal 30-Nov Index Mth Nov. Index Cumul. Index 
                
Intense Focus - Student Achievement               
Accelerated Reader: tests taken (2nd) 50 70 140.0 65 129.5 44 88.0 
Accelerated Reader: tests taken (3rd) 60 73 121.7 56 93.3 46 76.5 
Accelerated Reader: tests taken (4th) 40 42 105.0 34 85.0 33 83.6 
Accelerated Reader: tests taken (5th) 50 58 116.0 46 92.5 36 72.0 
Read Alouds (K-2) 20 25 125.0 25 125.0 24 122.3 
Journal writing (Pre K-5) 40 44 110.0 44 110.0 43 108.4 
High-performing & Dedicated Team               
Team meetings 10 10 100.0 10 97.5 9 92.7 
Instructional staff attendance 90% 96.1% 106.8 95.6% 106.2 96.5% 107.3 
Custodial staff attendance 90% 100.0% 111.1 96.0% 106.7 95.8% 106.5 
Cafeteria staff attendance  90% 100.0% 111.1 97.5% 108.3 95.5% 106.1 
Para-professional attendance  90% 98.3% 109.3 97.1% 107.9 97.3% 108.2 
Clerical staff attendance  90% 100.0% 111.1 97.5% 108.3 95.6% 106.2 
Classroom walk-throughs 10 35 200.0 35 200.0 27 200.0 
Safe Learning & Working Environment            
Safety Patrols on duty 100% 94.0% 94.0 96.0% 96.0 96.8% 96.8 
Efficient Operations               
Emergency purchases (custodial) 0 0 100.0 0 100.0 0.09 100.0 
Sustained Community Engagement            
Partner-in-Education (PIE) contacts  2 4 200.0 9 200.0 6 200.0 

Service Index  85 to 110   122.6   116.6   110.9 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Thank you to our 2007-08 Partners-in-Education: Foster Grandparent Program, Junior Achievement, Les'al Plant Center, 
Mt. Pleasant Missionary Baptist Church, Orange County Headstart, The Orlando Times, Pinecrest Estates Neighborhood 
Association, Pineloch Elementary PTA and Woodruff & Woodruff Electrical Consulting,  
 
 
Credit: Results compiled and transmitted courtesy of Ms. Tammy L. Dawson. Thank you! 
 


